
Aviation Human Factors Workshop

for Health Care Executives & Clinical Leaders

Presented By:

www.lean-healthcare-consultants.com

Melbourne: Friday 7th October 2011

Perth: Tuesday 11th October 2011

From the Flight-Deck & Passengers to Health Systems & Patients

Decreasing Turbulence in Health Systems



Who should attend ?

Mr Pieter Walker
Director of Lean Healthcare Consultants, who has worked with over 150 health
providers in the public, private and not for profit sectors to design and deliver 
ƐŝŐŶŝĮ ĐĂŶƚ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ŝŶ�ŽƵƚĐŽŵĞƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ͘ ��

Building a culture of
excellence through

lean thinking

Learn and apply the knowledge and expertise from the aviation industry to healthcare

�ǀ ŝĂƟŽŶ�ŝƐ�ƌĞŶŽǁ ŶĞĚ�ĨŽƌ�ŝƚƐ�ƐĂĨĞƚǇ�Į ƌƐƚ�ĐƵůƚƵƌĞ�ĂŶĚ�ŚĂƐ�ϱϬ�ǇĞĂƌƐ�ŽĨ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ĚĂƚĂ�ŽŶ�ŵĂŬŝŶŐ�
Ăǀ ŝĂƟŽŶ�ŽŶĞ�ŽĨ�ƚŚĞ�ƐĂĨĞƐƚ�ŝŶĚƵƐƚƌŝĞƐ�ŝŶ�ƚŚĞ�ǁ ŽƌůĚ͘ ��̂ ĞĞ�ŚŽǁ �Ăǀ ŝĂƟŽŶ�ĂƉƉůŝĞƐ�ƚŚĞ�ƐĐŝĞŶĐĞ�ŽĨ�ŚƵŵĂŶ�
factors to its industry and how this can be adopted for healthcare to reduce error and enhance
ƋƵĂůŝƚǇ�ĂŶĚ�ƐĂĨĞƚǇ�ĨŽƌ�ƉĂƟĞŶƚƐ�Θ�ƐƚĂī .

, ĞĂƌ�ŚŽǁ �Ăǀ ŝĂƟŽŶ�ŚĂƐ�ůĞĂƌŶƚ�ĨƌŽŵ�ƚŚĞŝƌ�ŵŝƐƚĂŬĞƐ�- �ŝƌ��ƌĂƐŚ�/Ŷǀ ĞƐƟŐĂƟŽŶ�examples

Watch the 3D re-ĐƌĞĂƟŽŶ�ŽĨ�ƚŚĞ�, ƵĚƐŽŶ�Zŝǀ Ğƌ�ůĂŶĚŝŶŐ�and be walked through how
human factors principles were applied

^ĞĞ�ĂŶĚ�ŚĞĂƌ�ŚŽǁ ��ĂƉƚ͘ �ZĂƚǁ ĂƩ Ğ�ŵĂĚĞ�ĂŶ�emergency landing of an A380 due to
an on-board medical emergency

Experience a E �^��, ƵŵĂŶ�&ĂĐƚŽƌƐ�ƐŝŵƵůĂƟŽŶ

See how aviation uses;

^ƚĂŶĚĂƌĚ�KƉĞƌĂƟŶŐ�WƌŽĐĞĚƵƌĞƐ

Checklists

Briefings & de-briefings 

Crew Resource Management

Hospital CEOs

^ĞŶŝŽƌ�, ŽƐƉŝƚĂů��ǆĞĐƵƟǀ ĞƐ�

Senior Medical and Nursing Staff  

Allied Health leaders

Risk and Quality and Safety Managers

Anyone with a passion for reducing risk

Θ�ŝŵƉƌŽǀ ŝŶŐ�ŽƉĞƌĂƟŽŶĂů�ĞǆĐĞůůĞŶĐĞ

Decreasing Turbulence in Health Systems

Captain Suren Ratwatte
&ĞůůŽǁ �ŽĨ�ƚŚĞ�ZŽǇĂů��ĞƌŽŶĂƵƟĐĂů�̂ ŽĐŝĞƚǇ͕�ĐƵƌƌĞŶƚ��ϯϴϬ�ƉŝůŽƚ�ĂŶĚ�ĂƵƚŚŽƌ�ŽĨ��������������
numerous programs on reducing risk and improving safety. Former Head of
“Human Factors” for one of the world’s leading airlines.

Presenters

“Very impressed!!”

“Very useful workshop. Excellent

ƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�ĐŽŶĐĞƉƚƐ͘ ��D ĞƐͲ

sages easily understandable and

powerful”

“An excellent day, really well run

ĂŶĚ�ŝŶƚĞƌĂĐƟǀ Ğ͘�s ĞƌǇ�ŐŽŽĚ�ƚĞĂŵ�

work between you both”

“I really enjoyed the session and

would love to hear more”

What you will see, learn and experience

Workshop Feedback

WƌŽǀ ŝĚĞ�ƚŽŽůƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ĨƌŽŵ�Ăǀ ŝĂƟŽŶ�ƚŚĂƚ�ĐĂŶ�ďĞ�ƵƐĞĚ�
ďǇ�ŚĞĂůƚŚ�ĞǆĞĐƵƟǀ ĞƐ�ĂŶĚ�ĐůŝŶŝĐŝĂŶƐ�ƚŽ�ŝŵƉƌŽǀ Ğ͗ �

Learning Objectives

Systems and processes

Quality, safety and risk

Decision making

dĞĂŵǁ ŽƌŬ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝŶ�ŚĞĂůƚŚ�ƐĞƌǀ ŝĐĞƐ

Leadership and teamwork in health services

and discuss how we can apply them to healthcare



Agenda

8.45am—9.00am ZĞŐŝƐƚƌĂƟŽŶ�Θ�t ĞůĐŽŵĞ�dĞĂ�Θ��Žī ĞĞ

9.00am—10.30am /ŶƚƌŽĚƵĐƟŽŶ�ƚŽ�, ƵŵĂŶ�&ĂĐƚŽƌƐ�- Lessons from the
ĐŽĐŬƉŝƚ�ĂŶĚ�ůĞĂƌŶŝŶŐƐ�ĨƌŽŵ�ĂŝƌĐƌĂŌ�ŝŶǀ ĞƐƟŐĂƟŽŶƐ͗

 dĂŬŝŶŐ�Ăǀ ŝĂƟŽŶ�ĨƌŽŵ�ƵŶƐĂĨĞ�ƚŽ�ƐĂĨĞ

 Human factors overview

 Crew resource management

10.30am—10.50am Morning Tea

10.50am—12.15pm ClaƌŝĨǇŝŶŐ�ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ

 ^ƚĂŶĚĂƌĚ�KƉĞƌĂƟŶŐ�WƌŽĐĞĚƵƌĞƐ

 “To do lists” and Checklists

 A380 Emergency landing

12.15pm—1.00pm Lunch

1.00pm—1.15pm �ƌŝŶŐŝŶŐ�ƚŚĞ�Ăǀ ŝĂƟŽŶ�ĐŽŶƚĞŶƚ�ďĂĐŬ�ŝŶƚŽ�Ă�ŚĞĂůƚŚ�ƐĞƌǀ ŝĐĞ

ƐĞƫ ŶŐ�– How we can use these principles

1.15pm—3.15pm Threat and error management

 , Žǁ �ďƌŝĞĮ ŶŐƐ�ĐĂŶ�ďĞ�ĂƉƉůŝĞĚ�ƚŽ�ŚĞĂůƚŚĐĂƌĞ�ƚŽ���ŵŝƟŐĂƚĞ�ƌŝƐŬ

 Use of safety window and sterile cockpit in health

 /ĚĞŶƟĨǇŝŶŐ�ǁ ĂƐƚĞƐ�ĂŶĚ�ƌŝƐŬƐ�ŝŶ�ŚĞĂůƚŚ

 Mistake proofing in health 

3.15pm—3.30pm �ŌĞƌŶŽŽŶ�dĞĂ

3.30pm—4.30pm ^ŝƚƵĂƟŽŶĂů��ǁ ĂƌĞŶĞƐƐ�- �ĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĂŶĚ�ƉƌŝŽƌŝƟƐĂƟŽŶ�ƵŶĚĞƌ�

pressure

 E �^��ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ƐŝŵƵůĂƟŽŶ

 Captain Sullenberg’s Hudson river Landing

4.30pm—5.00pm WƵƫ ŶŐ�ŝƚ�Ăůů�ƚŽŐĞƚŚĞƌ�– /ŶŶŽǀ ĂƟŽŶƐ�ĂŶĚ�/ŵƉƌŽǀ ĞŵĞŶƚ�

ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨƌŽŵ��ǀ ŝĂƟŽŶ�ƚŽ�, ĞĂůƚŚĐĂƌĞ

�ĐƟŽŶ�WůĂŶŶŝŶŐ

Melbourne: Fri 7th October 2011

Novotel on Collins Melbourne
270 Collins Street Melbourne VIC 3000

(03) 9667 5800 (reservations)

www.novotelmelbourne.com.au

Perth: Tues 11th October 2011

Burswood on Swan
1 Camfield Drive Burswood WA 6100

(08) 9427 0255

www.burswoodonswan.com.au

Venues



Out of Pocket Costs
Program fees do not include any flights, travel, transfers, and 
ĂĐĐŽŵŵŽĚĂƟŽŶ�Žƌ�ƉĂƌŬŝŶŐ�ĐŽƐƚƐ�ǇŽƵ�ŵĂǇ�ŝŶĐƵƌ͘

Cancellation Policy
�ĂŶĐĞůůĂƟŽŶƐ�ŵƵƐƚ��ďĞ�ƌĞĐĞŝǀ ĞĚ�ŝŶ�ǁ ƌŝƟŶŐ�ŶŽ�ůĂƚĞƌ�ƚŚĂŶ�ƐĞǀ ĞŶ�;ϳ Ϳ�
working days prior to the event for a refund of 50% of the
ƌĞŐŝƐƚƌĂƟŽŶ�ĨĞĞ͘�

1 Day Seminar fee including GST Per Person

^ŝŶŐůĞ�ƌĞŐŝƐƚƌĂƟŽŶ�;ŶŽŶ�ĞĂƌůǇ�ďŝƌĚͿ $770

Ϯн�ƌĞŐŝƐƚƌĂŶƚƐ�ĨƌŽŵ�ƚŚĞ�ƐĂŵĞ�ŽƌŐĂŶŝǌĂƟŽŶ�������������� $660

Early Bird, on or before
23rd September 2011 (Melbourne)
27th September 2011 (Perth)

^ŝŶŐůĞ�ƌĞŐŝƐƚƌĂƟŽŶ� $660

2+ ƌĞŐŝƐƚƌĂŶƚƐ�ĨƌŽŵ�ƚŚĞ�ƐĂŵĞ�ŽƌŐĂŶŝǌĂƟŽŶ $550

5+ ƌĞŐŝƐƚƌĂŶƚƐ�ĨƌŽŵ�ƚŚĞ�ƐĂŵĞ�ŽƌŐĂŶŝǌĂƟŽŶ����
(please telephone our office) 

$440

^ĞŵŝŶĂƌ��Ʃ ĞŶĚĞĞ͛Ɛ�&Ƶůů�EĂŵĞ

(Please print clearly)
Job TItle Mobile Phone Email address

SpecialDietary

Requirements

or Allergies?

Amount $

(incl. GST)

Total

 Fax (03) 9878 6788 /Email tamara@leanhcc.com the form below

Card Type: Visa Card MasterCard

Name as it appears on card:

Card Number: Expiry Date _ _ /_ _ Security Code _ _ _

  Please charge the TOTAL AMOUNT to my card

 Bank transfer Lean Healthcare Consultants Pty Ltd WESTPAC: BSB 033 372 Account: 445 044

Ύ�WůĞĂƐĞ�ŶŽƚĞ�ƚŚĞ�ƉĂǇŵĞŶƚ�ĂƐ�͞ >ĞƐƐŽŶƐ�ĨƌŽŵ��ǀ ŝĂƟŽŶ͟ �ĂŶĚ�ĨĂǆ�ƚŚŝƐ�ĨŽƌŵ�ƚŽ͗ �Ϭϯ�ϵϴϳ ϴ�ϲϳ ϴϴ

Registration Details

Registered by: ;ŶĂŵĞ�ĂŶĚ�ƟƚůĞͿ��

Preferred contact method and details: (Phone/mobile/email)

Investment

To make your booking simply:

 Call Tamara on 03 9878 0266 during business hours and have your credit card details ready

ROI
This is a great return on investment.
Two very experienced, expert and entertaining speakers:

 �ĂƉƚĂŝŶ�̂ ƵƌĞŶ�ZĂƚǁ ĂƩ Ğfrom the ultra-safe airline industry

 Pieter Walker who has 20 years experience in healthcare,
have teamed up to integrate the learning for healthcare so you
can begin immediately to;

Melbourne: Friday 7th October 2011 Perth: Tuesday 11th October 2011


